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Basics





Why assess grant applications?

Fit 
– criteria

Quality
- Minimum standards
- Most impact



Sources of information



Eligibility

We do not fund: organisations that are large; organisations that are outside UK; work 
outside the UK; grants to individuals; travel bursaries (including overseas placements & 
expeditions); capital projects (e.g. building projects or purchase of nature reserves); 
international agencies and overseas appeals; general appeals; ongoing running costs; 
contributions towards larger projects/fundraising appeals; animal charities; friends of 
associations; uniformed groups such as scouts, guides and sea cadets; sports clubs and 
associations; overseas travel; curricular activities that take place during the school day; 
religious promotion; research grants; repayment of loans; purchase of vehicles; 
medical equipment; major capital projects; sponsorship of events or activities; larger 
charities (both national and local) enjoying widespread support; statutory bodies; 
hospitals, health authorities or hospices; medical care, medical equipment or medical 
research; universities, colleges or schools; academic research, scholarships or 
bursaries; etc. etc.



Frameworks



Assessing governance

Outstanding Governance

✓ Strong mix of skilled and experienced Trustees
✓ Board performance is regularly reviewed
✓ Trustees actively (and appropriately) involved 
✓ Strategy grounded in a clear Theory of Change
✓ Achievable business and operational plans in place
✓ Policies and procedures regularly updated
✓ Clear staff management processes in place e.g. objectives, appraisals
✓Users views are sought and valued at all levels of the organisation
✓ Active monitoring and analysis of gaps in all aspects of diversity
✓ Risks identified and managed



Assessing governance

Poor Governance

✓ Essential policies missing or ‘off the shelf’
✓ Board not engaged with strategy or decisions
✓ Staff lack experience and inappropriately qualified
✓No monitoring in place
✓ Board lack diversity
✓ Trustees and staff are related with no conflicts of interest policy
✓ Infrequent Board meetings
✓No appetite for learning
✓No strategy or plans in place



Logic exercise



Logic exercise



Rating / scoring



Reports



Integrity

“the quality of any Foundation’s work, and the 
amount of positive change that it can effect in the 
world, is directly dependent on the capabilities of 
its employees. Everything that the Foundation 
knows of its grantees – and everything that the 
grantees know of the Foundation – ultimately 
filters through a programme officer. It therefore 
matters what kind of people they are, how well 
they resist the peculiar temptations of 
philanthropy and how they treat applicants and 
grantees.” – Joel Orosz



Fairness



Useful resources

ACF – Good Practice Recommendations
“aim is to support funding bodies to improve visibility, access, uptake of funding 
programmes by disproportionately impacted groups and communities, and 
processes for dialogue and accountability”
https://www.acf.org.uk/news/good-practice-recommendations-for-funders-in-a-
covid-19-context

IVAR 
A range of resources including this one on “making adaptations to grant-making 
practices in response to the circumstances and needs of small to medium 
voluntary organisations”
https://www.ivar.org.uk/our-research/duty-to-care/

ACF – Stronger Foundations Series
https://www.acf.org.uk/policy-practice/stronger-foundations/

ACF - Assessing and Selecting the Work We Support by Liz Firth 
https://www.acf.org.uk/policy-practice/practice-publications/assessing-and-
selecting-the-work-we-support

NPC – What Makes a Good Charity
https://www.thinknpc.org/resource-hub/what-makes-a-good-charity/

ACF – Safeguarding for Foundations
https://www.acf.org.uk/policy-practice/practice-publications/safeguarding-for-
foundations-thinking-through-your-approach

Equity in Philanthropy’s DEI checklist
http://www.equityinphilanthropy.org/2016/10/04/dei-grantmaking-checklist/

https://ssir.org/articles/entry/eliminating_implicit_bias_in_grantmaking_practice

Funders for Race Equality Alliance
https://www.equallyours.org.uk/funders-for-race-equality-alliance-report-a-quantitative-
analysis-of-the-emergency-funding-to-the-uk-black-and-minority-ethnic-voluntary-sector-
during-covid-19/

DEI Coalition’s resources:
https://deicoalition.com/resources/
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