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Designing a Grant Programme

The challenge:

€50 million
2 hours
1 Grant Programme



internal factors
Values and 

culture

Other funders 

‘market’ external factors

Options for 
impact 

‘social need’

Resources and 
expertise

opportunity for 
greatest impact

Step 1: identify your focus + aim



Step 1: programme aim

To improve the mental 
health of children and 
young people.



Step 2: time horizon

Spend down vs In perpetuity



1. Motivation 

2. The role of the funder

3. The funding process

4. Relationship with grantees

5. Attitude to risk

6. Collaboration

www.afunderconundrum.org/p/report.html

Step 3: overall approach



Motivation

help people change world 



bottom up top down

Theory of Change



funding only change agent

Role of the funder



avoid risk take risk

Attitude to risk



work alone seek collaboration

Collaboration



small / short large / long

Step 4: grants available



€50m - To improve the mental health of children and young people.

Exercise: programme design

In your group,
1. Decide your time horizon
2. Decide where you are on the funder spectrums
3. Translate your choices into a grants programme
4. Including the size and length of grants
5. Nominate someone to feedback



Step 5: criteria

We do not fund: organisations that are large; organisations that are outside UK; work 
outside the UK; grants to individuals; travel bursaries (including overseas placements 
& expeditions); capital projects (e.g. building projects or purchase of nature 
reserves); international agencies and overseas appeals; general appeals; ongoing 
running costs; contributions towards larger projects/fundraising appeals; animal 
charities; friends of associations; uniformed groups such as scouts, guides and sea 
cadets; sports clubs and associations; overseas travel; curricular activities that take 
place during the school day; religious promotion; research grants; repayment of 
loans; purchase of vehicles; medical equipment; major capital projects; sponsorship 
of events or activities; larger charities (both national and local) enjoying widespread 
support; statutory bodies; hospitals, health authorities or hospices; medical care, 
medical equipment or medical research; universities, colleges or schools; academic 
research, scholarships or bursaries; etc. etc.



€50m - To improve the mental health of children and young people.

Exercise: criteria

In your group,
1. Decide on some criteria for your programme
2. Identify 1 essential + 1 desirable
3. Nominate someone to feedback



1. Responsive vs Proactive

2. Assessment methods

3. Decision mechanism

Step 6: choosing



responsive proactive

Responsive or Proactive?



Assessment methods

• Application forms

• Expressions of Interest 
forms

• Short films/videos

• Live pitch/presentation

• Emails

• Phone calls

• Video conferences

• Site visits

• Desk-based research



•Delegated

•Panel

•Voting

•Participatory

Decision mechanism



€50m - To improve the mental health of children and young people.

Exercise: choosing

In your group,

1. Decide if you will be responsive or proactive

2. What assessment method(s) will you use?

3. How will you make decisions?

4. Nominate someone to feedback



Step 7: testing

•Transparent

•Proportionate

•Fair

•Inclusive



Resources

ACF – Stronger Foundations 

https://www.acf.org.uk/policy-practice/stronger-foundations/

IVAR – Flexible Funders

https://www.ivar.org.uk/flexible-funders/

Trust-based philanthropy project

https://trustbasedphilanthropy.org/

Equitable grant making continuum

https://nonprofitaf.com/wp-content/uploads/2021/03/Equitable-Grantmaking-
Continuum-Full-Version-Updated-March-2021.pdf

Peak Grantmaking www.peakgrantmaking.org

Grantcraft - www.grantcraft.org

Grant Givers Movement – https://www.grantgiversmovement.org/

https://www.acf.org.uk/policy-practice/stronger-foundations/
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