MAKE YOUR MARK
THE DONORS GUIDE TO PHILANTHROPY

W

e are a generous nation. The Irish are always willing to respond to a need or a crisis,
generously mobilising our wealth when called to action. Our time commitment to
charitable causes is also significant, with 40% of Irish people engaging in regular
voluntary work.

Many individuals and families have provided significant support to charitable organisations
through one-off donations or ad hoc support. Less frequent is planned giving or philanthropy
where giving is strategic, more structured and often on a longer term basis. Such giving is
intended to make a clear and significant impact in addressing a need.
By giving with purpose and intent, the “Philanthropy: an opportunity to make your mark” is
intended for donors – those who are already giving or those who plan to give; wealth advisors;
and with an interest in the area. It includes a framework for giving, discusses current approaches
to philanthropy, as well as providing a snapshot on tax and legal issues relevant to philanthropic
giving in Ireland.
The mission of Philanthropy Ireland is to promote, develop and inspire an effective and robust
philanthropic sector in Ireland.
More information, resources
www.philanthropy.ie.

and

advice

on

giving

are

included

on

our

website

Please contact us at any stage if you require additional information or would like to learn more
about any of the issues raised in this publication.

“Philanthropy is commendable, but it must not
cause the philanthropist to overlook the
circumstances of economic injustice which
make philanthropy necessary.”
-

Martin Luther King, Jr.
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1.What is Philanthropy?
Philanthropy is the act of giving money, goods, time or effort to support a charitable cause,
usually over an extended period of time and in regard to a defined objective.
It can also be thought of as:
■ Planned giving with a focus on impact.
o Strategic investment with a social purpose;
o The achievement of real lasting change in society;
o Planned giving with a focus on impact.
Philanthropy Ireland (PI) is the representative body for the philanthropic sector in Ireland – with
our members disbursing over €200m annually delivering support to over 2,000 projects and
groups in communities across Ireland and overseas.
PI works with donors to create opportunities for networking and knowledge exchange. We
provide donors with the opportunity to discuss, engage and explore opportunities.

Did You Know?
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2. Why do I want to give?

There are many areas of need where philanthropy can make a difference, and there are many
ways in which you can engage in philanthropy. Before considering these choices, it is
worthwhile thinking about your own motivations, values, skills and experiences. Some relevant
questions could include:
▪

Do you feel that your current charitable giving is somewhat ad hoc, without any overall
strategy, and that, accordingly, it is very difficult to assess its impact or effectiveness?

▪

Do you feel that you are approached by numerous good causes and fundraisers, but that
you would like to adopt a more selective and strategic approach?

▪

Are there members of your family that you would like to involve in your philanthropy or
remember through your philanthropy?

▪

Does your background, the community in which you grew up, the journey of your own life
and the accumulation of your wealth give any inspiration?

▪

Are you passionate about a particular cause, issue or vulnerable group in society?

▪

Do you wish to be a leader in philanthropic giving and show an example to your peers,
or would you prefer to give privately?

▪

Do you have particular skills, experience or influence that could enhance the impact of
your giving?

▪

Are there any public philanthropists, inspirational figures or charitable foundations that
you would like to emulate or that you view as being particularly successful?

▪

Have you given any gifts to charitable organisations that you found particularly
rewarding?

▪

Have you volunteered or had any contact with charitable organisations in the past that
have inspired you?

3|Page

3. What Do I Want To Give?
Money/Assets:
Philanthropic giving is often considered within the overall context of wealth management and
estate planning. There are many financial issues that you may want to consider, together with
your wealth advisors.
▪

The amount of money and assets you and your family will need for a comfortable lifestyle
over the rest of your life.

▪

The amount of money you wish to leave to your children and other family members.

▪

The effect that tax may have on your estate, e.g., capital gains tax and estate tax. It is
important to note that the impact of an investment is not determined merely by the actual
amount of money, but also by the manner in which it is invested. For example, a targeted
investment of €25,000 can achieve significant impact through a donor-advised fund (How
do I want to give? section).

Time/Know-how/Influence:
Any philanthropists emphasise the fact that
time spent engaging in philanthropy can be
extremely satisfying and rewarding. Often,
their business and life skills or experiences are
just as valuable as their financial giving.

Giving while living:
Some philanthropists have chosen to donate
an amount of money within a specified period
of their life time. A time-limited investment
period can be useful to concentrate the mind
and focus on achievable, measurable change.

Investing in the future:
Spending in perpetuity involves leaving a
specific amount of money and stipulating that
only the interest or earnings from the money
may be invested. This takes into account the
fact that change in society often takes a long
time to happen, and offers a chance to have a
particular name remembered by future
generations, and to involve future generations
of the same family.

There are both time-limited and perpetual
philanthropic organisations in Ireland. The
best way of finding out which approach suits
you best is to contact Philanthropy Ireland
which can connect you with either or both sorts
of Irish foundations to learn more about their
structure and governance.
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4. What Causes Do I Want to Support?
There are many areas where philanthropy can make a real difference. Philanthropy is a deeply
personal endeavour, and as such, will probably reflect your personal convictions and values.
A list of examples (which is not exhaustive) where philanthropy is making a real difference is
given below:
▪

Tackling educational disadvantage;

▪

Promoting sustainable development
and safeguarding the environment;

▪

supporting job creation and
employment initiatives, particularly
those targeted at the most
marginalised in society;

▪

Protecting and promoting Ireland’s
artistic heritage and investing in
culture and the arts;

▪

Supporting initiatives for a healthy
society such as those addressing
mental health, children's health,
healthy ageing, health in the
community;

▪

Ensuring a knowledge-based future in
Ireland by investing in world-class
universities;

▪

Supporting overseas initiatives,
particularly those assisting developing
countries or worldwide crises;

▪

Supporting civil society through
investment in the community and
voluntary sector;

▪

Safeguarding fundamental human
rights both in Ireland and in other
countries;

▪

Ensuring that older people are treated
with dignity and respect and are
afforded the opportunity to contribute
to the good of society through their
experience and ability;

▪

Providing a voice for the marginalised
in society;

▪

supporting projects which provide all
age groups with the opportunity to
engage in physical activity and the
involvement of disadvantaged young
people in sport;

▪

Supporting social innovation and
social enterprises that address critical
social issues.

Regardless of the particular cause, achieving significant impact is at the core of philanthropic
giving.
Finding out more
There are many ways of finding out more about particular causes. It might be useful to consult
with existing philanthropic organisations or individuals that have experience in your area(s) of
interest.
Philanthropy Ireland can assist you in this regard. Similarly, direct contact can be made with
charitable organisations.
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5. How Do I Want To Give?
Having identified the causes you want to support, it is then time to investigate the approach that
will help you achieve your philanthropic aims. There are three main ways to engage in
philanthropic giving:
■ donating directly to charitable organisations;
■ spending through an existing philanthropic organisation;
■ setting up your own philanthropic organisation.
It is of course possible to combine the above ways in your giving.

Donating directly to charitable organisations.
Through your life experience and research you may have found one or more organisations,
whose work you value, to whom you wish to donate directly.
This approach works well where the organisation has a strategic direction with which you agree
and is effective in the area.
There may be a particular project you are interested in assisting or alternatively you may wish to
contribute to the organisation's core costs.
Establishing a fund through an existing philanthropic organisation
Many Irish philanthropic organisations have built up significant expertise through their work. By
working closely with funded organisations they have a detailed knowledge of issues affecting
various areas of need. Some philanthropic organisations offer specific donor-advised funds.
A donor advised fund is a philanthropic fund run by a third party, where donors can decide the
areas that they want to support.
Foundations which offer such funds in Ireland include; The Ireland Funds, The Community
Foundation for Ireland, The Cork Foundations, and The Irish Youth Foundation. Other
foundations, while not actively seeking funds, have accepted funds from donors where the
objectives of the donor and the philanthropic organisation are closely aligned.
▪

Advantages to this approach: you can benefit from the expertise of an existing
philanthropic organisation;

▪

you can save time and money by removing the need to set up your own legal structures;

▪

It is a great way to gain experience before setting up your own philanthropic
organisation.
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Setting up your own philanthropic organisation
Philanthropic organisations (often called charitable foundations or trusts) are organisations
governed by a document setting out the causes that it will support. A group of people (often called
trustees, officers or directors) are responsible for overseeing the work of the organisation and
cannot receive payment for their work.
Some key features of setting up your own philanthropic organisation include:
▪ It allows maximum flexibility in choosing the areas you want to support;
▪

It offers full flexibility in the approaches taken to philanthropic investment;

▪

It offers a way of shielding the donor from individual approaches for money;

▪

Many philanthropic organisations employ staff to maximise the impact of their investments,
although other organisations are run by voluntary committees.
Establishing a separate organisation can be appropriate where there is a significant
amount of money to be spent (although some philanthropic organisations spend less than
€50,000 a year, most will spend above €200,000 a year), where the area of focus is not
covered by other philanthropic organisations, or where a perpetual endowment is to be
made (especially if the endowment is of a form other than cash). It is also an effective
approach where you would like to adopt your own unique approach or you have a
particular passion or project that you wish to address through a different organisation.

Further details about the legal structure of philanthropic organisations is given in the legal insert
to this guide.

Profile: Music Generation
The Ireland Funds announced an
exciting partnership with U2 to
establish a national music
education program to help children
and young people access music
tuition in their local area.
The establishing gift was the
largest-ever single philanthropic
donation to music education in
Ireland in the history of the state.
Today, the programme continues
to expand and has now reached
thousands of children.
Music Generation is just one of the
over 3,000 organisations
supported by The Ireland Funds.
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6. Models of Philanthropy
A wide spectrum of approaches may be applied to philanthropy. Explanations for other trends
are discussed in the Philanthropy Ireland publication How do I want to give? section, including
donor advised funds, giving while living, and donations to charity. Explanations of some other
current
trends are listed below.
Foundations:
Foundations are separate legal entities, set up as trusts or company limited by guarantee
structure, often referred to as Institutional Philanthropy, taking any of the following forms:
Independent Foundations are non-profit
organisations with funds and programmes
managed by their own trustees or directors,
that generally set out to promote public good
by making grants. Their funds are derived
from various sources: legacies, donordirected funds, and fundraising. Example:
The Ireland Funds; Irish Youth Foundation;
Cork Street Fund.

Endowed Funds and Memorial Trusts take
a variety of forms. Many have been
established using a legacy from a person
who has died, or in the name of a dead
person. Some have been established to
provide funds for scholarship or education, or
to relieve poverty among a particular cohort
or community. Example: St Stephen’s Green
Trust

Community Foundations are non-profit
organisations that make grants for charitable
purposes in a specific country, community or
region. Funds are usually derived from
multiple donors and held in independently
administered endowment or current funds.
Income earned from this endowment, as well
as targeted gifts, or “donor-advised funds” is
then used to make grants. Example:
Community Foundation for Ireland; Cork
Foundation; Fermanagh Trust.

Philanthropy Intermediaries are
professionally-run firms or programmes –
secular or religious – established to manage
the assets of philanthropists or philanthropies
or to provide advice or professional supports
for philanthropic giving. Example: Davy
Charitable Fund

Corporate Foundations are independent
foundations associated with, and whose
funds are derived primarily from a for-profit
corporation. Example: Medtronic Foundation;
Vodafone Foundation; NTR Foundation
Family Foundations are independent
foundations whose funds are derived from
members of a single family. Family members
often serve as officers or board members of
the foundation and usually have a significant
role in grant-making decisions. Example:
One Foundation; Lifes2Good Foundation.

Impact Investing/Venture Philanthropy
organisations’ primary purpose is to identify
and support social innovation projects
through 3 core practices of tailored financing,
organisational support and impact
management and measurement. Projects
supported may generate a financial return,
but societal impact comes first. Examples:
Social Entrepreneurs Ireland; Social
Innovation Fund Ireland; Ashoka; Social
Finance Foundation
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Other Structures:
Giving Circles are a form of
participatory philanthropy where groups of
individuals donate their own money or time to
a pooled fund, decide together where to give
these away to charity or community
projects and, in doing so, seek to increase
their awareness of and engagement in the
issues covered by the charity or community
project. Example: Giving Circle of Ireland

Private Direct Donations those that go
directly from a donor to a cause,
undocumented through any specific structure
but recorded as income by the benefiting
organisation which may be philanthropic or a
direct services provider.

Donor Advised Funds are charitable giving
vehicles administered by a third party and
created for the purpose of managing
charitable donations on behalf of an
organisation, family, or individual. A DAF
offers the opportunity to create an easy-toestablish, low cost, flexible vehicle for
charitable giving as an alternative to direct
giving or a private foundation. Example:
Ireland Funds; Community Foundation
Ireland.

Profile: Ashoka
Ashoka is the world's largest network of social entrepreneurs.
Through Ashoka Fellowship programme, they support
individuals that are using new approaches to address the root
causes of social problems. To be an Ashoka 'Fellow', their
work must create long-lasting sustainable change in a sector,
and their idea must have the potential for largescale social
impact.
Due to the lifelong nature of the Ashoka Fellowship, Ashoka
ensure that our criteria are stringent.
Upholding this criterion means that the Ashoka network
comprises the world's leading systems changing social
entrepreneurs. Currently we support over 3,300 Fellow in 90+
countries.
Ashoka Fellows are supported in a number of ways, but
primarily by linking them to the Ashoka Support Network
(ASN). The ASN is composed of philanthropists, business
entrepreneurs and thought leader who are passionate about
accelerating social change. ASN members both finance
Ashoka's operations, and provide mentorship, guidance and
expertise to the Fellows.
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Philanthropy Ireland
9 MOUNT STREET UPPER
DUBLIN 2
T: +353 (0)1 676 875
E: info@philanthropy.ie
W: www.philanthropy.ie
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